Strategic Planning Presentations — Board Update

Date Time Matt’s Presentation Activity and Locations
January 7 9:00 AM Lynch Parent Focus Panel
10:00 AM Maple Grove Parent Focus Panel
11:00 AM Murphy Parent Focus Panel
January 9 3:30 PM Elementary and Secondary Staff Focus Panels
6:00 PM Schickler and Turrill Parent Focus Panels
January 11 6:00 PM Seaton and Mayfield Focus Panels
January 12 1:00 PM OMNI Presentation at ASC
January 16 8:00 AM Elementary Teachers and Administrators
12:00 PM Secondary Teachers and Administrators
January 17 8:00 AM Strategic Planning/Focus School discussion with K-5 Group
IN FOCUS mailing sent to all elementary households
January 20 4:30 PM Support staff presentation at Zemmer
January 23 6:30 PM Schickler parent group presentation
January 24 4:00 PM Meet with elementary staff and administrators
6:30 PM Turrill parent group presentation
January 25 3:00 PM 6-12 Principals Update meeting
5:00 PM Maple Grove parent group presentation
January 26 4:00 PM Lynch parent group presentation
6:30 PM Murphy parent group presentation
January 27 5:00 PM Seaton parent group presentation
January 30 7:30 AM Discuss Strategic Planning Update with Personnel Committee
6:15 PM Discuss Strategic Planning Update with F & O Committee
January 31 7:00 AM Community and Civic Leader Strategic Planning Breakfast at ASC
6:00 PM Mayfield parent group presentation
February 2 7:00 PM Board Meeting - Share Consultant Report from the Focus Panels and
discuss Strategic Planning Timeline
TBD TBD Parent/Staff/COLT combined meeting




